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Sgecutive D4 reerter 25 Sep Higa 
TSR > Inputy Pirecter for Soppars 
SuBsJEoT : Pitmeas Reporte fcr Sopereisors 


i. “Bie semcemnder de for your infometiaon ani reqeewtis your comroarrerce 
in suggeetionn axe tn perngrecke 3 nad 4, 


2. The cecdgion last apring tc ceter the ase of Popa 994, Beport of 
Supervisory Ability am’ Ioecotive Potertial, ves nie with tha Uipmaght thes ur 
would keep en eye on bow Well the argervigory lesue wes cowered aa the req iter 
Fiteess Vepert en after elx mouths, vt woald ageta comnider the see for the 
eéiitiopal form. Stowe thet tise, ve heave recefved very few (leg¢ than © doses) 


eomthing stout eupervieory performance vher auperviaton wom porg of the fob. <e 
abweld note, however, thet the sehaltuin fer sutedesion of samen! Reports hes ec. 
vrought to ue in this last aix months iey repebe op people abote graén C6. Co's 
through 11's ame not @ee im Perserme] ott) Eowsguer, 12's end U's tn Fevrumry, 
ant 14's and ebowe in Mey. We, therefore, hove provebly bed lea: then an adeqrete 
test of the nresent gystex. 


3. With the Fiteeas Repurte for Li's and aigner pebedule! for subaisedon 
for the period ending 31 Merch, we seliaws thet the rosters whiga we serd to 211 
components aa reminders of the Reporte due far thet period shool4 be covered with 
_ Teeslling the eubeteme of the inssences of lant f411 
ond alec referring te the ccwersg? Viaieh supervisory reeeiae 


hes vecetwed tn the meetings which bwe beer held this epring af 8 momer. A clswe 


poading then of the Reports suteittiet next. fy l ené Mey wold feteraine vhetber 
the present apeton will imfeet seme or thet we ahold gc ahead with 555, 


4, If you comeur im this suggestion, we aall prepere an meppropriabe sau 
vende to etcompary the spring rosters and will met ap a proeeduace viich will 
provide a review of all grate 15 asf higher Fiteess Beporta sugsitted dorime the: 
next cycle hy the Chief, Perecame? Gpevetiow Ofvieten,( | or ay 
Degrty, flush review will be is ed@itdeos te thet goerscliy gravriced 
Gy Gur Beeler prcde dure. 
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